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APPENDI X G
G.OSSARY

1. Enmergency Operations Center (EQC). The ECC is a designated
space w thin HQUSACE where personnel and equi pnent are
centralized. It provides command and control of emergency
response and recovery activities during an actual or sinmulated
di saster or national enmergency crisis situation.

2. Crisis Managenent Team ((CMI). The CMI teamis a cadre of
personnel representing the various directorates and separate
offices wthin HQUSACE. The CMI centralizes command operations
by providing the appropriate staff personnel with the neans to
gat her, process, retrieve, analyze, and display data rapidly and
in a readily usable form Responive conmunication between staff
personnel and higher, adjacent and subordinate commands is
facilitated.

3. Executive Readiness Board (ERB). The primary nenbers of the
Executive Readi ness Board are the Deputy Directors of Gvil Wrks
and MIlitary Prograns and the Deputy Assistant Chief of

Engi neers. The Associate Menbers are the Chief, Qperation,
Construction and Readiness (OCR) Directorate and the HQUSACE
Chief of Staff. These board nenmbers will make recomendations to
the Deputy Commandi ng General on matters concerning the Readi ness
posture of the command. The ERB al so provides a direct link for
the “Warnf CMI/EOCC to the Deputy Commandi ng General to expedite
deci sions during both duty and non-duty hours.

4. Directorate of Mssion Support (DMS). The Directorate of
M ssion Support (DVB) enconpasses the follow ng offices:

a. Directorate of Logistics

b. Directorate of Resource Managenent

C. Directorate of Human Resources

d. Directorate of |nformation Managenent

e. Principal Assistant Responsible for Contracting
In addition, the DMS provides staff supervision over the Engi neer
Strategic Studies Center, Hunphreys Engi neer Center Support
Activity, the office of Equal Enploynent Cpportunity, and Snall
and D sadvantaged Business UWilization. The offices conprising
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DVMS will continue to perform their peace tinme functions.

However, during an energency, sone of these offices may undergo
changes to their operating procedures. The nature of the
specific event precipitating the establishment of the DVE wll
determne the extent to which specific functions may be
continued, nodified, or discontinued by the Director of M ssion
Support.

5. Operations Staff. The el ement of the CMI which includes desk
officers representing HQUSACE directorates and offices, the Wtch
Team which is responsible for tracking and reporting current
operations, and other specialized staff providing intelligence,

pl anni ng and techni cal support.

6. Admnistrative Support Staff. The elenent of the CMI
responsi ble for message control, clerical functions,

di ssem nation of reports and coordination of conmmunications and
support from HECSA.

7. Desk Oficer. A nenber of the operati ons staff responsible
for coordinating action on nessages relating to their respective
directorate or office.

8. Emergency Watch Team The assigned ECC staff and a cadre of
personnel who augnent the EOC staff when a threat situation
requi res extended operations.

9. Energency Operations Team An interim organi zati on of
flexible size and conposition used to augnent the EOC staff if
the CMI is not fully activated.

10. HQ Support Team The team consisting of HEC personnel who,
upon activation, are assigned to the EOC to support the energency

operati on.




